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Abstract 

The study was a descriptive survey designed to ascertain how the staff of 
the two tertiary educational institutions in Old Orumba Local 
Government Area perceived (he leadership behaviours of their executive 
heads in relation to crises management. The instrument was a modified 
Leader Behaviour Description Questionnaire (LBDQ) comprising 34 - 
items grouped into three clusters in line with the research questions. • 
A sample of 200 respondents mainly academic and non-academic staff 
were selected for the study. Three research questions and one 
hypothesis were formulated to guide the study. The descriptive analysis 
showed that the executive heads of Federal College of Education (Tech.) 
Umunze and Federal Polytechnic, Oko were classified as 'petty despots1, 
the two institutions were seen as crisis ridden and (he heads were yet to 
try changing students' behaviour through proper training as a good 
management option. In addition to the management options, it was 
recommended that students' behaviour should be modified through 
proper training. 

Introduction 
What constitutes an effective leadership has been subjected to various research studies. 

Effective leaders are those who are able to coordinate successfully the efforts of people within an 
organization towards goal achievement. On effective leadership, Odigbo (2002) pointed out that both Hie 
personality of the person occupying a leadership position and situation factors arc important determinants 
of an effective leader. However, situationists like Fiedler (1967) and Sergiovanni (3979) viewed 
leadership in relation to specific situations and pointed out that different leadership situations require 
different styles. 

Thus, Fiedler (1967) wrote: that leadership effectiveness depends on the appropriate matching of 
the individual's leadership . . .  and the influence which the group situation provides. 

Another important theme in the literature of leadership study was the identification of style of 
leadership as cues for individual leader effectiveness. Over the past few decades researchers had been 
involved in the search for the best style of leadership which would be successful in all situations. Results 
showed that no single style can meet the demands of all situations. Researchers however, identified the 
transactional style of leadership as the best, because in combining both the autocratic and democratic 
styles, it enabled the leader to meet the demands of different situations. It was Me Gregor (1960) that 
propounded theory 'X' and 'Y' as a framework for understanding the management of people within an 
organization. Therefore, leaders should be able to make use of McGregor's basic assumptions in 
managing both the people and different crisis situations. That was why Musgrove (1971) in his own 
study saw it fit to characterize leaders as "petty despots",, because they were seen as wielding more power 
and would be prepared to have more in their hands. In Musgrove's characterization, leaders were 
more of autocratic than- democratic and this was a more success oriented type of leadership style. 

High quality pupil learning must be one intended purpose of schooling. But the school has its impact in 
three ways; one is what is taught, the second is how it is taught and the third is its social environment 
(Joyce and Showers, 1988). Thus, teachers and administrators need to be engaged in the continuous study 
of all the three and continually increasing knowledge of academic content, models of teaching and 
models of the school environment as well as how to create them. Again the National Policy on Education 
(1981) stipulated that one of the aims of tertiary education should be the acquisition of both physical 
and intellectual skills which will enable individuals to develop into useful members of the society. Thus, 
any source of crisis will definitely affect the degree and quality of the input and output from the system. 
Crisis refers to a critical point in the life of a man or state of an educational institution or nation in which 
an important decision has to be made to arrest an impending danger (Odigbo and Udensi, 1998). 

Experiences have shown that common crisis situations typical of the Nigerian educational 
institutions include students' unrest, cultism, accommodation crisis, examination malpractices, 
forgery, drug abuse and misuse and so on. These crises which significantly contribute to the degree of 
problems associated with the quality of input and output in the system are being tested in this -study. The 



problems if not properly handled may lead to protracted closure of schools, non completion of the syllabus 
and wanton destruction of lives and property. Olaoye (1998) noted that secret cult activities have reared 
their ugly heads not only in tertiary institutions but also in secondary schools. According to Onugha 
(1998) secret cult activities create an atmosphere of indiscipline, lawlessness and insecurity of life 
and property. Through intimidation and blackmail, cult members force lecturers to compromise standards 
by awarding marks and grades they do not deserve and the credibility of the degrees/certificates awarded 
by such institutions is consequently lowered. On the general indiscipline and laxity in the school system, 
Ukeje (1978) attributed them to the civil crisis and the lack of adequate and effective programme of 
rehabilitation, so much so that the school certificate examination of 1970 was not an examination to the 
extent that even the school masters were said to have colluded with their students in the calamity. 

How and the extent these problems are managed by the executive heads of the tertiary 
educational institutions is an index of effective leadership and the styles adopted by these heads are the 
issues under study. As supervisors and administrators, they are concerned with the supervision of 
instruction and the day-to-day administration of the institution. As they carry out their function, they 
exhibit their leadership behaviours and the staffs perceive their styles and strategies in many forms 
including crisis management, which is the behaviour under study. 

Statement of the Problem 
High-quality pupil learning must be one intended purpose of schooling, and teachers and 

administrators must ensure that knowledge of academic content, models of teaching and how to create 
them must be constantly reviewed. But when the input in the education system is very low as 
evidenced by protracted closure of schools and wanton destruction of lives and property, due to 
sources of crisis associated with the input, the recipients will definitely not have adequate knowledge in 
that context. They may become frustrated and confused. With the complex nature of the 
contemporary world, knowledge is becoming increasingly complex and teaching can only be 
meaningful and-effective when there is a conducive learning environment. What is the best leadership 
style of managing crisis in tertiary institutions so that the input in the education system becomes high? 
What are the best strategies for managing crisis in a tertiary education system? This study therefore, is to 
determine how the staff perceives their leadership style of crisis management and to determine the best 
amongst strategies for managing crises in tertiary institution. 

Purpose of Study 
The purpose of this study is specifically to determine the perception of the staff of the tertiary 

institutions under study on: 
i. The leadership behaviours of the Provosts or Rectors (executive heads of institutions). ' 
ii. The common crisis typical of the tertiary educational institutions 
iii. The strategies adopted by the executive heads for crisis management.. 

Significance of the Study 
    The findings of this study would be useful to our tertiary education institutions in the 

following ways: 
1. Since leadership effectiveness depends on appropriate matching of management style with the 

influence which the group situation provides, and then educational managers should be able to adopt 
the best style of leadership which would be successful in managing different crisis situations. 

The entire school organization would benefit from the findings and recommendations of the study 
in that they would help to reduce the source of crisis in the input leading to high-quality pupil 
learning. 

 Research Questions: 
The following research questions and hypothesis were formulated to guide the study. 

1. What kind of leadership behaviours are exhibited by the executive heads of tertiary 
education institutions in Old Orumba Local Government Area? 

2. What are the crisis situations common in these tertiary educational institutions? 
3. What are the strategies adopted by leadership for managing crisis in these institutions? 

Hypothesis 
There is no significant difference between the mean rating score of the academic and the 

non-academic staff in their perception about the leadership behaviours of the executive heads of their 
institutions. 



Delimitation (Scope) of the Study 
The study was specifically conducted at the two tertiary educational institutions in the Old 

Orumba Local Government Area vi/,: Federal College of Education (Tech.) Umunze and Federal 
Polytechnic Oko. The study was limited to the formalized activities of the academic and 
non-academic staff of the institutions. No attempt was made to extend the study to other educational 
institutions. 

The Design of the Study 
The research design was mainly a descriptive survey. Descriptive surveys are studies which 

aim at collecting data on and describing them in a systematic manner, the characteristics or features 
about a given population (Nworgu, 1991; Anackwc and Ozigbo, 2002). To this effect, this study 
was involved in gathering information and interpreting them in relation to the tertiary educational 
institutions studied. 

 Population  
           The population of the study comprised 205 academic staff and 160 senior non-academic 
staff of Federal Polytechnic Oko and 102 academic and 114 senior non-academic staff of Federal 
College of Education (Tech.) Umunze. It was from this population that the sample for the study was 
dawn. 

Sample and Sampling Techniques 
The sample used for the study consisted of two hundred (200) academic and non-academic 

staff. Because of the heterogeneous nature of the staff, stratified random sampling technique was used 
in selecting the sample. Questionnaires were distributed to the staff of the institutions under study. 
Out of the 150 questionnaires distributed to the staff of Federal Polytechnic Oko, only 100 properly 
completed questionnaires were returned. At the Federal College of Education (Tech.) Umunze, 50 
questionnaires each were given to academic and non-academic staff and all of them (100 copies) were 
returned. This was so, because the researcher administered the questionnaires himself. Thus, two 
hundred questionnaires, representing 200 respondents served as the sample for the study. 

Instrument for Data Collection 
The questionnaire was the major instrument for data collection. The instrument was an 

adaptation of the Leader Behaviour Description Questionnaire (LBDQ) developed by Halpin and 
Winter (1957). The questionnaire which was a four point likert-type rating scale, consisted of 34 
-items grouped into three (3) clusters in line with the research questions. The items consisted of 
positively cued statements. 

Method of Bata Analysis: 
The research questions were answered using means and standard deviations. The responses 

and weightings for the items were shown as below: 
Strongly Agree (SD)     = 4 points 
Agree (AG)    = 3" 
Disagree (DI)      = 2 " 
Strongly Disagree (SD) 1 point 

 

The cut-off point for decision rule was 2.50 (4+3+2+1) divided by 4. This implied that any 
item with a mean rating score of 2.50 and above was regarded as accepted, while any item with a 
mean rating score of less than 2.50 was regarded as rejected. 

The hypothesis was tested at 0.05 level of significance using T-test statistics to establish if 
any difference existed between the mean scores of the academic and non-academic staff. This was 
done by calculating the grand mean rating scores of the two groups and substituting the values into the 
T-test formula. 

Results 
The results of the study were presented in line with the research questions and the hypothesis. 

Research Question 1 



What kinds of leader behaviours are exhibited by the executive heads tertiary educational 
institutions in old Orumba L.G.A? 

Table  i:  Means  and  Standard  Deviations  of the Perception- of staff on  the 
Leadership Behaviours of the Executive Heads. 

S/N Provost/Rectors Leader Beh. SA AG DI SD N X SD Remark 

 My Provost/Rector:         

1 Imposes   his   Leadership   upon   
his/her subordinates 

22 65 81 32 200 2.38 0.88 Reject 

2 Acts without consulting the group 31 78 64 27 2OO 2.56 0.91 Accept 
3 Refuses to explain his/her actions 21 55 93 31 200 2.33 0.86 Reject 
4 Defines the limit for the decision  

and requests a decision within these 
limits. 

27 105 48 20 200 2.41 0.82 Accept 

5 Uses threats and intimidation to 
achieve predetermined goals 

28 72 
 

54 46 200 2.41 0.99 Reject 

6 is     often     reluctant     to     
allow     the subordinates any freedom 
of action 

34 78 51 37 200 2.54 0.98 Accept 

7 Most often -acts as the spokesman of 
the group 

30 95 57 18 200 2.68 0 . 8 3 Accept 

8 Allows   members   complete   
freedom   in their work. 12 65 85 38 200 2.25 0.83 Reject 

9 Permits  subordinates  to  use  their  
own judgment in solving problems. 19 77 85 19 200 2.48 0.79 Reject 

10 Allows subordinates to do their work 
in the way they think best 19 56 108 17 200 2.38 0.77 Reject 

11 Accepts constructive criticisms. 13 60 80 29 200 2.46 0.92 Reject 
12 Works with committee recommendations 22 110 56 12 0 0 1  2.71 0.74 Accept 
          

When the mean rating scores of the items in Table 1 were closely examined with reference to the 
cut-off point for decision rule, il showed that five (5) items had mean rating score greater than 2.50 (ic 
items 4, 6, 7 and 12). This implies that the 4 items were accepted as seen from the questionnaire. 

Research Question 2 
What are the crisis situations common in the tertiary educational institutions in old Orumba L. G.A? 

 
 
 
 
 
 
 
 

Table 2 Means and Standard Deviations of the Perception of the Staff about the Common 
Crisis Situations. 

 
S/1N Common Crisis Situations SA AC DI SD N X SO Remark 

1 Students' unrest 105 85 5 5 200 3.45 0.67 Accept 
2 Cultism. 70 65 45 20 jzooj 2.92 0.98 Accept 



3 Accommodation Crisis 47 104 30 19 200 2.89 0.87 Accept 
4 Religious Crisis 15 69 74 42 200 2.28 0.881 Reject 
5    Drug abuse and addiction. 13 82 67 38 200 2 . 3 5  0.86 Reject 

6 Sexual harassment 33 67 67 33 200 2.50 0.95 Accept 

7 Forgery 69 85 31 15 200 3.04 0,89 Accept 

8 Examination malpractices. 68 105 17 10 200 3.15 0.77 Accept 

9 Deliberate acts of defiance 21 96 70 13 200 2.62 0.75 Accept 

10 Violation of established rules 23 118 56 3 200 2.80 0.64 Accept 

11 College community related    problems. 29 128 33 10 200 2.88 0.70 
 
Accept 

12 Petition writing 44 122 25 9 200 3.00 0.72 Accept- 

When the mean rating scores and standard deviation of items in table 2 were closely observed, 
against the cuf-off point for decision rule, it showed that all the items had mean scores greater than 
2.50, except items I, 4 and 5. This implied that items 1, 2, 3, 6, 7, 8, 9JO, 11 and 12 were accepted as 
seen from table 2, while items 4 and 5 were rejected. Thus, the two institutions were perceived by the 
staff as crisis ridden. 

Research Question 3 
What are the strategies adopted by the executive heads of tertiary educational institutions for 

crisis management? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 



 

Table 3: Means and Standard Deviations of the Staff Perceived Strategies Adopted by their 
Executive Heads For Crisis Management 
 

S/N 

1    My Provost/Rector: 
Makes adequate investigations to learn 
the facts 

2     Accepts and works with ad-hoc 
committee recommendations 
Invites law enforcement agents 

4 |Employs corrective discipline 

5 Changes students  behaviour through 
proper raining. 
  Uses intimidations and threats of 
punishment to quell students' crisis. 

7    Provides adequate guidance and 
counseling services 
8   Fishes out erring parties. 
9   Holds   staff   forum   regularly   to   
dispel rumors/clarity facts 

Strengthens the ties between the school and 
the community 

From Table 3 above, it could be seen that all the items had mean rating scores greater than 
2.50 except items 5 and 7 with mean rating scores of 2.48 and 2.45 respectively. As seen from the 
table, 1, 2, 3, 4, 6, H, 9 and 10 were accepted by respondents while items 5 and 7 were rejected, item 3 
where the executive head invited law enforcement agents recorded the highest mean rating score of 
3.09 and standard deviation of 0.77. This may have educational implication for management. 

Hypothesis: 
There is no significant difference between the mean rating scores of the academic and 

non-academic staff in perception about the leadership behaviours of the executive heads of the 
institutions. 

Table IV: T-test of Difference Between the Mean Perception Scores of Academic and 
non-Academic Staff on the Leadership Behaviours of their Execntive Heads. 

" 
                                       

Academic 2.49 0.82 200 398 0.63 1.96     Accept 

 
From Table 4, since the calculated value of t(0,63), is less than the critical value of (1.96) at 

0.05 level of significance and 398 degrees of freedom, we assert that the null hypothesis is accepted. 
This means that there was no significant difference in the observations, opinions and responses to the 
items of the questionnaire. Thus, the category of the staff was not a significant factor on the 
perceptions of staff on the leadership behaviours of the executive heads of the two institutions studied, 
that is FCE(T), Umunze and Federal Poly, Oko. 

Discussion 

 

Crisis Management Strategies 

6 

SD t-crit Decision N         Df      t-cal 
Category of Staff 



Items 1-6 were statements made about autocratic leaders while items 7-12 were statements 
about democratic leaders. In the former, the mean rating scores of respondents ranged from 2.33 to 

 
 

 
2.69. Of these three items, (2,4 and 6) had-values greater than the cut-off point (2:50) for decision 
-making. Also the three other items (1,3 and 5) had values less than 2.50.  

On the other hand, only items 7 and 12 were accepted with values greater than 2.50 while 
others were rejected by respondents. This means that the executive heads of the two tertiary 
institutions were neither autocratic nor democratic in behaviour. When very close observations were 
taken a( mean rating scores of the respondents generally, the two leaders were seen as "petty despots" 
in their attempt to vary their leadership styles to meet the demands of different situations. This agreed 
with the findings of Musgrove (1971), who saw it fit to characterize headmasters as "petty despots" 
because they wielded more power and attained their goals through autocratic style. Also the executive 
heads employed more of the assumptions of theory 'X' than theory 'Y' of McGregor (1960) in their 
administration.  

The mean rating scores of the respondents on their perception about the prevailing crisis 
situations in their institutions as seen from Table 2, showed that students' unrest (3.45), cultism 
(2.92), accommodation crisis (2.89), forgery (3.04) examination malpractice (3.15), petition writing 
(3.00), sexual harassment (2.50), violation of established rules (2.80), deliberate acts of defiance 
(2.62), college-community related problems (2.88) were identified. On a close observation, it was 
seen that students'.unrest (3.45) forgery (3.04), examination malpractice (3.15) and petition-writing 
were rated highest. These institutions were identified as being responsible for creating an atmosphere 
of indiscipline, lawlessness and insecurity of life and property within the institutions studied.  

With respect to research question 3, the mean rating scores as seen from Table 3 ranged from 
2.45 - 3.09. Since all the items except 5 and 7 have values greater than 2.50, it means that the 
respondent agreed that their executive heads use these strategies in managing crisis. The possible 
explanation for the rejection of items 5 and 7 was that the executive heads have not tried changing 
students' behaviour through proper training and provision of adequate guidance counseling services 
as good crisis management options. Invitation of law enforcement agents had the highest mean rating 
score of 3.09 indicating that this strategy was most often used by the heads as the quickest means of 
safe guarding lives and property. Since students usually are not comfortable with the presence of 
policemen in and around the campuses, the strategy should therefore be used with caution. This is so. 
because the presence of the police could generate more friction and load to further break down of law 
and order. 

The result of the analysis of the hypothesis showed there was no significant difference 
between the mean rating scores of the academic and non-academic staff on their perception about the 
leadership behaviours of their executive heads. Since the calculated value of t-at 0.05 level of 
significance which was 0.63, was less than the critical table value of 1.96 at 398 degrees of freedom, 
.the null hypothesis was accepted. The above conclusion was expected since both the academic and 
non-academic staffs are part and parcel of the institutions, they are bound to perceive the leadership 
behaviours of their heads the same way. However, the average mean rating score of the academic staff 
(2,49) is greater than that of the non-academic staff of (2.45), indicating that the academic staffs have 
more positive perception about the leadership styles of their heads. 

Findings 
The findings of the study include the following:- 

1. The   executive   heads   of Federal   College  of Education   (Technical)   Umunze  and   
Federal 
Polytechnic, Oko were classified as "petty despots" because they varied their styles to meet the 
demands of their prevailing circumstances. 

2. F.C.E.(T) Umunze and Federal Polytechnic, Oko were perceived by their staff as crisis ridden. 
Among the crisis identified, students' unrest (3.45) examination malpractice (3.15), Forgery 
(3.04) and petition-writing (3.00) were rated highest. These situations were responsible for . 
creating an atmosphere of indiscipline, lawlessness, insecurity of lives and property usually 
experienced in these institutions from time to time. 

3. The executive heads of both institutions arc yet to use changing students' behaviour through 
proper training and provision of adequate counseling services as good crisis management options. 



Recommendations 
The following recommendations/suggestions were made: 

1. Since researchers in leadership studies have conclusively illustrated that there is no single 
leadership style that meets the demands of every situation, the transactional style is being 
recommended because the style in combining the best in autocracy and democracy, leaders are 
able to meet the demands of their prevailing circumstances. 

2. Student's behaviour should be modified through proper training. This involves training in rules 
and regulations, the need for dialogue, constructive criticism, compromise if need be and devising 
some mechanisms for close monitoring of the activities of registered student organizations. 
Bridging communication gap should receive priority attention. 

3. The present system of counseling the students is not adequate to effect, behaviour modifications. 
An adequate counseling clinic should be established and equipped where students should have 
adequate encounter with counselors, psychologists, social workers on a more regular basis and 
more especially with deviant students. Deviants and all psychologically maladjusted students 
should be closely monitored and intensively counseled. A beginning approach is by scheduling 
private conferences during which students are helped to evaluate their behaviour and letting them 
see how their conducts have been detrimental to themselves, others and the school. 

Conclusion 
•The study was a descriptive survey designed to ascertain how the staff of the two tertiary 

educational institutions studied perceived the leadership behaviours of their executive heads in 
relation to crisis management. The findings indicated that the two executive heads were seen by 
respondents as 'petty despots'. Secondly, the two institutions were from time to time, crisis ridden by 
students unrest, examination malpractice, petition-writing, forgery, membership of secret cults etc, 
which were responsible for creating an atmosphere of indiscipline, lawlessness, and insecurity of lives and 
properly within and without the compuses. 

Modifications in students' behaviour through proper training were recommended as a viable 
crisis management option. This involves training in rules, the need for dialogue, constructive 
criticism, bridging communication gap, compromising if need be and provision of adequate guidance 
counseling clinics where students should have adequate face-to-face encounters with counselors, 
psychologists, social workers, nurses and lawyers on a more regular basis. 
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